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Agenda

• Resourced provision toolkit – Area 5 Collaboration with parents

• Key messages and problem solving

• Sharing professional expertise – RP support

• Feedback for Vaisilis

• NSPCC and training updates

• Exploration of RP



RP Toolkit

Working together to look at a section of 
the toolkit. We are looking at the section 
on Area 5 – Collaboration with parents 





School liaise with parents to ensure 
joint message between settings 
• Schools should share effective 

practices with parents to maintain 
open communication and ensure 
a consistent, collaborative 
approach to supporting pupils. 

• Home–school collaboration: Staff 
and parents worked together to 
agree on consistent approaches 
and maintain open 
communication. Graduated 
transition plan: A step-by-step 
strategy was created to slowly 
reduce separation anxiety without 
overwhelming the pupil. 

• Staff meet-and-greet support:
An LSA met pupil and his mum 
partway along their walk to 
school, offering reassurance and 
a predictable routine. 

• Systematic reduction of support:
The meeting point was gradually 
moved closer to school as pupils' 
confidence grew.

• Building independence at a 
comfortable pace:
The approach respected pupils' 
emotional readiness and avoided 
sudden changes. Don’t rush these 
things as this could have a 
negative impact. 



School liaise with parents to ensure 
joint message between settings

Calm, predictable routines

Staff ensured the arrival process remained consistent, 

calm, and predictable each day.

Shared strategies between home and school

Ensured that both home and school responded in the 

same way, reducing mixed messages. Scripts are 

useful for specific activities. 

Positive reinforcement and reassurance

Staff provided encouragement and emotional support 

as pupil practiced separating more independently.



What do you do? Problem solving 
Consistent, Compassionate Communication

• Daily or weekly check-ins (face-to-face, phone calls, or a brief message).

• Quick updates on how the morning went to reassure anxious parents.

• Avoiding sudden changes to routines without warning.

Visuals & Resources for Home

• Provide visual schedules for mornings and coming-into-school routines.

• Share simple social stories parents can read at home.

• Offer transition countdowns, for example, three sleeps until back to     

school.

Modelling Strategies for Parents

• Demonstrate grounding, breathing, or co-regulation techniques in person.

• Show parents how to use consistent scripts for example, It’s time for 

school. You can feel worried and still walk in.



Parents are supported to understand 
their child’s needs and strengths but 
are asked to offer their expertise 

.Build Positive Relationships from the Start  
IT’S ALL RELATIONAL! 

• Positive parent–school relationships should 
be fostered from the outset.

• Parents are valued and treated as the 
experts on their child.

• Early rapport-setting increases trust and 
supports long-term partnership.

Recognise Parents’ Expertise

• Parents offer unique insights into their child’s 
needs, preferences, motivators, and 
challenges.

• Their contributions help staff form a complete 
understanding of the student.

Begin Early Communication When a Student 
Is Allocated a Place- Put a face to the place 

• The staff begin forming a relationship with 
the family as soon as the school knows the 
student is joining.

• Early contact demonstrates commitment and 
reduces parental anxiety.

Structured and Graduated Transition Visits

• Students visit the Resourced Provision (RP) 
and mainstream class (where appropriate). 
Take pictures for them to see the 
environment and build an understanding of 
what things look like. 

• Visits begin with parents staying alongside 
the child.



Parents are supported to understand their 
child’s needs and strengths but are asked 
to offer their expertise 
Provide Opportunities for Parents to 
Observe and Ask Questions

• Parents can see how the RP or 
classroom operates.

• Time is provided for parents to meet 
staff, understand routines, and ask 
questions.

• Online observations and 
communication – This is all secure 
and safe. 

Encourage Parents to Share Key 
Personal Information

• Parents are invited to share: 

• Favourite toys, interests, motivators                  
and any background information. 

Staff Observations Help Build the 
Wider Picture

• Staff share what they observe during 
visits to help develop a balanced 
understanding of the child.

• Input from both parents and staff 
creates a holistic view of strengths and 
needs.

Tailored Transition Planning

• The number, length, and pace of 
transition visits should be flexible.

• Decisions are made collaboratively 
with parents, based on the child’s 
needs.





Parents’ expectations are discussed 
and school’s input is realistic
Be Clear and Transparent With 
Parents

• Schools should clearly explain 
how the RP supports their child.

• Staff should outline when and 
why external agencies will be 
consulted.

• Decisions should always be 
explained in a way that parents 
can understand.

Take Time to Explain School 
Decisions

• When parents find decisions 
difficult to understand, RP staff 
should take time to: 

• Explain the rationale behind the 
decision. 

• Describe the evidence behind 
the decision

• Highlight the potential benefits 
for the child – it is vital we 
always see things through the 
lens of the child and make 
expectations realistic. The child 
needs to experience success 

Maintain Positive and Open 
Relationships

Strong relationships between 
school and parents enable regular, 
honest discussions.

Clear expectations can be 
reviewed together, preventing 
tensions or conflict.

Open dialogue supports parents to 
feel included, respected, and 
informed.



Parents’ expectations are discussed 
and school’s input is realistic
Address Parental Concerns Promptly

• When disagreements arise, they should be dealt with quickly and sensitively.

• Early resolution prevents escalation and reassures parents that their views 
matter.

Use Evidence to Support Decisions

• Staff should use assessment information, targets, and observations to explain: 

• Why a placement or timetable has been chosen- What this looks like for child. 

• How it supports the child’s learning- this could be online tasks, reading or 
independent skills. 

• How progress is being measured- online or using assessment tools specific to 
setting. 

• Evidence helps parents feel confident that decisions are well-informed- 
parents are on a journey. 



Parents’ expectations are discussed 
and school’s input is realistic

Hold Joint Meetings With 
Parents

Mainstream and RP teachers 
can meet with parents 
together to provide a shared 
and united explanation.

Joint meetings reinforce 
consistent messaging and 
strengthen trust.

They also allow staff to show 
parents exactly what is 
working well across both 
settings.

Highlight the Child’s 
Strengths and Progress

Share examples of: 

social interactions

academic progress

independence

successful integration

Showing positive outcomes 
helps parents understand why 
certain things are in place to 
support the child. 



Parents’ expectations are discussed 
and school’s input is realistic

Emphasise the Importance 
of Role Models and 
Opportunities

• When appropriate, explain 
the benefits of mainstream 
inclusion: 

• exposure to role models

• rich language opportunities

• positive peer interactions

• improved independence 
and communication

• Clarifying why mainstream 
time matters can help shift 
parental expectations.

Treat Parents as Partners, 
Not Observers

• Parents should be involved 
in discussions about: 

• placement decisions

• timetabling

• targets

• progress

• This reinforces the idea 
that school and families are 
working together for the





Problem Solving 



Celebrating progress and online 
support
Regular, accessible communication 
between school and parents improves 
engagement, attendance at key 
meetings, and shared understanding of 
pupil needs and progress. 

A blended model—using both online 
systems and in-person contact—offers 
flexibility and equity for families while 
safeguarding time for 
relationship-building.



Celebrating progress and online 
support
Core Principles

Blended approach - Use online platforms for efficiency and reach, 
and maintain in-person opportunities for relationship-based dialogue 
and resource sharing 

Strength-based tone - Celebrate day-to-day successes and 
wellbeing, not just statutory processes (EHC plans, reviews).

Consistency - Agree frequency, channels, and who responds. Keep 
a clear record of communications.

Accessibility - Offer options (online, phone, face-to-face) and 
provide support for parents to access technology. Parents may need 
additional support to access technology or advice on what to do 
next. 

Boundaries - Maintain an open-door ethos with clear response 
times and safeguarding/privacy protocols.



Celebrating progress and online 
support
Practical Use of Online Systems

Recommended components

Virtual meetings: Use secure conferencing for parents’ 
evenings, annual reviews, and therapy sessions where 
in-person attendance is not possible. Offer tech support 
for parents (for example, joining trials, closed captions, 
dial-in by phone).

Learning journals: Share personalised observations, 
photos, short video clips, and notes. Invite parent 
comments and home updates.



Manage parents’ concerns with regard to a 
potential learning, academic or social gap 
between students in mainstream and their 
child in RP 
Parents of students in a Resource Provision (RP) may need clear explanations of their 
child’s learning profile, including strengths, needs, and how progress is measured.

 Some parents are concerned about the widening gap between their child and 
mainstream peers, as RP students may take longer to meet age-related expectations or 
may not reach them at all. Staff should listen carefully to parents’ concerns to avoid 
assumptions or misunderstandings.

  RP staff should share assessment information and personalised targets, explaining 
how progress is measured against these targets. Some goals may differ from peers’ 
expectations, while others may match them, helping parents understand what progress looks 
like for their child (see also 5f).

 Regular sharing of work samples, photos of learning activities, and everyday 
achievements can reassure parents, helping them see that their child is progressing, 
engaged in learning, and benefiting from both mainstream opportunities and RP support. 
This collaboration builds parental confidence and enables them to support learning at home.



Problem Solving 



Feedback to Vasilis 



Best Practice Sharing

• If you have an example of best practice, 
please consider creating an article to be 
featured in SEN Matters and on the 
Toolkit.



Training on NASEN specific for RP’s 
Twilight Talk: Resourced Provision in Mainstream 

Schools to Promote the Inclusion of Students With 

SEND | Nasen

https://nasen.org.uk/resources/twilight-talk-resourced-provision-mainstream-schools-promote-inclusion-students-send
https://nasen.org.uk/resources/twilight-talk-resourced-provision-mainstream-schools-promote-inclusion-students-send
https://nasen.org.uk/resources/twilight-talk-resourced-provision-mainstream-schools-promote-inclusion-students-send
https://nasen.org.uk/resources/twilight-talk-resourced-provision-mainstream-schools-promote-inclusion-students-send


NSPCC 













Fire alarm social stories – Would this 
help?



Explore Ashley Infant School resourced 
provision 



Next Meeting online  

24 June 2026 

4pm - 5.30pm 
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