
Coaching our children to 
be independent Learners 

No / Not 
Concerned

Yes / Extremely 
Concerned



Context:

NOR 390

Pupil Premium 41.2%

EAL 8.9%

SEND 19%

EHCP 6.7% (27 plans, 2 waiting for assessment, 5 currently being applied for)

Specialist Provision 7 Pupils over the last two years



Profile of SEND across the school



Profile of 
need



Leadership Structure



4 Principles 
Underpinning 
Practice

Climate for Learning

Great Pedagogical Skill

Precise design of the curriculum 

Inclusion and Adaptive Teaching



Climate for 
Learning

Consistency in the environment

Use of visuals

Promotion of independence

Meet and Greet

Recognition Boards

Sensory Circuits

Standing desk

Future Leaders



Sensory Circuits 





Great 
Pedagogical Skill

• Leaders ensure all staff receive 
focussed and highly effective 
CPD

• SEN strategies for all

• More guided practice for those 
that need it

• Retrieval Practice



Precise Design of 
Learning

• Pupil Passports that set the tone 
of learning

• Personalised Learning Journeys

• Knowledge Organisers
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Interventions that dovetail 
from our areas of need

Integrating Learning from 
Interventions

Promotion of inclusion 
through coffee mornings



SEND 
Coffee 

Mornings



Future Leaders



Outcomes



Next Steps:

• Developing cultural capital and independent life skills beyond the 
classroom.

• Through highly focussed CDP, promote a more dynamic model of ‘learning 
coaches’, who are there to help the child reach their goals. 
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