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Day’s Overview
09.00 – 09.15 Introduction and outline of the day

09.15 -10.15 Session 1

• Current and ever-changing landscape around neurodiversity 

• Neuro affirmative language 

10.15 – 11.15 Session 2: Supporting social skills

• Social communication differences 

• Double Empathy Problem 

• Reflect on social skills training 

• Masking, camouflaging, adaptive morphing 

• Reflection time – ‘questioning with curiosity’ prompts

• ‘If not social skills training, then what’? 

11.15 – 11.45 Tea break and reflection

11.45 – 12.45 Session 3: Managing and supporting overwhelm

• Capacity Cup

• Environmental adaptations + teaching skills

• Autistic fluctuating capacity 

• Energy accounting

12.45 – 13.15 Lunch and reflection

13.15 – 14.15 Session 4: Supporting self-advocacy skills

• What do we mean by Self-advocacy?

• How to support children to self-advocate

• Helpful resources

14.15 – 14.45 Tea break and reflection

14.45 – 15.45 Session 5 

• Integrating as part of the whole school

 



Introduction
Current summary - 61 RP providing 671 
specialist places (11 Autism) 

Primary 37

Secondary 24



Resourced Provisions – Purpose and 
Vision 
• The Department for Education states:

• Resourced provisions (SRP) and Designated Units (Units) provide additional specialist facilities on a mainstream school site for a small number of pupils, 
typically less than 30, who usually have EHC plans. SRP and Units tend to provide for a specific need such as speech, language, and communication 
needs (SLCN), hearing or visual impairment (HI/ VI) or autism (ASC). Less commonly they may provide for pupils with a physical disability (PD) or 
behavioural difficulty. RP and Units vary widely, often reflecting the local approach to inclusion.

• There is a difference between RP and Units. In RP pupils spend most of their time (usually well over 50% of their timetable) in mainstream classes. They 
only attend the RP facilities for individual support, to learn a specific skill (for example braille for VI pupils), to receive medical or therapeutic support (for 
PD pupils) or to access specialist equipment. The facilities can be in a suite or dispersed throughout the school. Pupils in a Unit spend most of their time 
there, only attending mainstream classes for a few lessons, such as PE, for assembly or for lunch. Pupils in both settings are on the roll of the 
mainstream school.

• Hampshire chooses to use resourced provisions because they aspire to the principles of inclusion rather than segregation

• Admissions to resourced provisions are controlled by the LA SEN team

• Different children will need different things from a resourced provision so this will affect the amount of time they spend in and out of the provision

• The goal is always to strive for inclusion, however at times integration and segregation may be more appropriate in meeting needs

Local schools for local children



Key Performance Indicators and 
Annual Returns

Key Performance Indicators: 

• Ofsted grade is good or above.

• Section F of the EHCP is delivered both inside and 

outside of the RP.

• Evidence of an inclusive culture and high-quality 

curriculum both in the RP and across the mainstream 

school.

• Regularly engagement in RP networks and events.

• Evidence of ongoing CPD for staff in both the RP and 

across the school, that directly relates to the provision 

designation.

• School works to bring attendance in line with national 

averages.

• Reasonable adjustments are in place to ensure the 

behaviour policy meets the needs of children supported 

by the RP.

• Evidence of increasing time spent reintegrating into the 

mainstream part of the school.



Session 5 – Whole School Integration
• Integrating the Resourced Provision into the whole school…

• Has this been a challenge?

• Why? What needs to be in place to secure?

• Shared definition of inclusion

• How the principles are realised in key policies

• What happens if something goes wrong

• Shared commitment and pupils are part of the main school



Ordinarily Available Provision



Vision and linking to whole school
• What is the vision for the resourced provision and how does this align to the whole school vision?

• Identify the similarities and differences between the offer of the resourced provision and the wider 
school…

• What opportunities do you have to contribute to staff development to support implementation of 
commonalities?



The journey of implementation

Systems Leadership defines work as 

‘turning intention into 

reality’….Creating the reality requires 

a clear understanding of what needs 

to be achieved and a clear idea of the 

processes and systems required to 

achieve it.

The biggest challenge in school 

improvement is to get all staff singing 

from the same song sheet at the 

same quality as the very best 

member of staff



Potential obstacles and solutions

• Isolation – sense of being ‘separate’

• Always focusing on the 

negatives/problems/obstacles

• Labelling of ‘RP child’

• All support stemming from the RP 

and a lack of responsibility from 

class teachers

• They are your responsibility…

• Ensuring that pupils who are 

allocated to the RP are ‘seen’ and 

included in the wider school

• They can’t do that!

• Sense of belonging within the school 

community 

• ‘Can do’ approach – positive mindset

• Positive and visual roles within 

school –      proactive promotion

• Regulation support plans and 

regulation bags across the school – 

school wide

• Adaptations to policies and staff 

supported to ensure that plans are 

applied

• ‘Visual’ advocacy for the RP – 

representation in photos, website etc…

• Persistence

Potential 

Solution

Obstacle or 

Challenge 



Examples of success
• Training is for all – there is no specific training for RP, all whole school and this means that all staff can 

meet the needs of all pupils

• Ordinarily available… now/next, ear defenders, movement breaks, clicker/laptop… all ‘available’ as 
ordinary

• Laminated resources – planning for longevity!

• SLT share vision and fully support, ensuring that everyone is included

• ‘Parent facing’ considering the parents wants and needs so that they can see their young person fully 
included – i.e. video of young person receiving their certificate rather than having to go up in assembly 
and sent to the parent

• Lunchtime clubs, range and availability



The art of the possible
• The 5 fundamentals to implement in every classroom

1.  

2.  

3.  

4.  

5.  

• How do you support consistency?

• How do you ensure momentum?



Your feedback matters

https://forms.office.com/e/41DbJQGmsR 

Thank you!

https://forms.office.com/e/41DbJQGmsR
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